Capability Statement 2021

Company Overview
We pride ourselves on our expertise, integrity,
safe work methodologies, best industry
practices, our quality system, and our user
friendly proactive attitude.
Talco Group has undertaken contracts
throughout metropolitan and regional Western
Australia and operates out our offices in Perth
and Karratha.

Talco Group is a market leader in the
construction industry with a reputation for
quality, reliability, performance, and innovation.

We are aware that our valued clients expect
and demand a practical approach and “a can
do” attitude. Consequently, Talco Group is
committed to providing excellent service and
building strong lasting relationships based on
integrity and trust. We realise that the success
of our reputation and business is contingent
upon the quality of products and the service we
provide and believe there are no exceptions to
this rule.

Talco Group is a West Australian owned and
operated civil and concrete construction
company and was established to provide
quality products and services to the civil and
resources sectors in Western Australia. Talco
Group has been operating as an independent
entity for over 10 years.
We are passionate about the welfare of all
employees and providing quality service.
Therefore, we are committed to attaining the
highest levels of safe work methods, customer
satisfaction and the quality assurance required
by our industry.
Talco Group has demonstrated its flexibility in
project operations on the various geographical
locations of its projects. Our capacity to operate
successfully in diverse climates and carry out
our construction in various locations is
indicative of our expertise in our industry.

Our highly experienced team has built an
excellent reputation for delivering quality
products and services, on time, and on budget.
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Our People
Talco Group has an experienced and highly motivated team who are committed to providing clients with
solutions, working to best industry practices and completion of projects to the highest of industry
standards.
As an Equal Opportunity Employer, we value diversity in our workforce and believe it encourages an
inclusive learning environment for our team. We are committed to developing Talco Group’s knowledge
and understanding of Indigenous Australian culture and commit to increasing Indigenous participation
in our workforce. Our policies and procedures demonstrate Talco Group’s zero tolerance for all forms
of discrimination, harassment and bullying on our worksites. Talco Group’s Code of Conduct clarifies
behaviours that reflect our quality customer service, our safe work practices. Our supportive employee
relations and enhances our reputation for best practice.
Talco Group’s teams reflect the wide range of skills and experience required to ensure we can
successfully deliver on any project we undertake - on time and on budget. Our exceptional team has
the reliability, experience and commitment that delivers quality results and service for our clients.

Talco Group realises that our team is our most important asset. We are committed to the ongoing
personal and professional development of our team. This is imperative in ensuring the successful
delivery of projects, and thus the success of our business. We therefore invest in our staff through
comprehensive training programmes, mentoring and coaching where necessary. The rewards of this
philosophy are inevitably shared with customers through increased job satisfaction and delivery of high
quality products and services.
Our Team is led by two highly experienced and motivated Managers with extensive experience in civil
and concrete construction. Their leadership encourages excellence and their mentoring supports the
ongoing development of our team members.
Managing Director – Pat Nicholson: Pat has been involved in the construction industry in New South
Wales and Western Australia for the past 35 years. Pat was the founder and managing director of P&T
Formwork PTY LTD based in Sydney, New South Wales. Pat has excelled in the industry due to his
unwavering dedication and commitment to best industry practices, professional and proactive project
management skills, his steadfast and relentless approach to safe working procedures and to
compliance with legalisation, adherence to client procedures and specific requirements. Pat embraces
new technologies and works tirelessly to provide products and services in accordance with client
expectations.
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Our Capabilities
Talco Group recognises that success in business relies on completing projects safely, to a high standard
and on budget. With these factors in mind we have assembled a team that brings the following expertise
to our operations. In addition, we have the plant, equipment, and materials to undertake a wide range
of projects.
Construction
As identified, Talco Group has extensive experience in all aspects of construction on both civil and
resources projects. Our highly skilled and experienced supervisors are supported by management
expertise that facilitates safe and timely completion of projects.
Resources Management
Maintaining accurate and current inventory of all plant, equipment & materials allows Talco Group to be
prepared for mobilisation when required. Talco Group values the loyalty and reliability of its workers
and encourages diversity, team spirit, cohesiveness, job satisfaction and mentoring. The merits of
employing the best people cannot be overstated and we have followed through on our commitment to
develop the expertise within Talco Group. Our recruitment of an Indigenous Employment Officer
illustrates our practice of identifying organisational needs and acting on these needs.
Financial
Our Finance Manager brings a wealth of experience in banking and business management to Talco
Group’s operations. Attention to detail and records monitoring ensures that accurate and current
financial records support our operations.
Occupational Health & Safety
The health, safety and welfare of all our employees, sub-contractors, clients and visitors are of
paramount importance to Talco Group. Qualifications and experience are essential in maintaining a
safe work environment and Talco Group has ensured that these requirements are current in our
organisation. We pride ourselves on our track record for incident free projects and demonstrate due
diligence with all our employees. All projects are supported by Talco Group’s OHS Manual, OHS
Procedures, OHS Policy, safe work method statements and other relevant documentation.
Indigenous Affairs
Talco Group acknowledges the traditional custodians of country and has secured the expertise of an
Indigenous Employment Officer with experience living and working in the regions, and in remote
communities in WA and Qld. This officer has developed our Indigenous Employment Strategy and is
available to provide internal/ external advice and training on matters relating to Indigenous employment
and cultural affairs.
Indigenous Employment Strategy
Talco Group has developed a durable strategy that incorporates the strengths of its skills base. This
strategy has its foundations in our robust understanding of Indigenous culture and the historical events
that shape contemporary Indigenous society. This includes the challenges faced by young Indigenous
people in all aspects of life. This strategy is further shaped by our team’s knowledge and understanding
of those principles that support rights for Indigenous people.
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Environment
Talco Group recognises the vital importance of environmental sustainability and takes the position that
compliance with environmental legislated requirements is a minimum standard. We strive at all times to
demonstrate our corporate and social responsibility to operate in ways that go above and beyond these
requirements. Our Policy on environmental issues works hand in hand with our Indigenous Employment
Strategy. While we ensure compliance with all legislated and other requirements, we always keep sight
of the relationship Indigenous Australians have with country.
Plant/ Equipment/ Materials
Talco Group has an extensive range of plant, equipment and materials on hand. Our movement register
and regular servicing logs monitor the status and location of resources so that contingencies are
addressed in a timely manner. This enables us to undertake projects knowing that required resources
are readily available. We are also able to offer training for our employees on the various plant to get
them project-ready and to enhance existing skills.
Training/ Mentoring
Talco Group has qualified training expertise that encompasses experience training in remote, regional
and metropolitan environments. This training covers diverse areas such as mental health issues, Equal
Opportunity Law, cultural awareness, Consumer Protection, construction skills and Safety issues. This
training experience includes experience mentoring young people at school and in the workplace.
Quality Control
Talco Group has expertise in monitoring quality systems and this ensures that our management
systems are relevant, current and that satisfy appropriate requirements. Regular reviews of all
documentation ensure that record keeping is of a high standard and that our customers receive value
for money on all jobs.

Continuous Improvement
Talco Group strives to maintain continuous improvement in its Policies, Procedures and Processes.
Our innovative style supports the regular monitoring and reviewing of our management systems and
this facilitates continuous improvement in all aspects of operations.
Communications
Talco Group believes that an informed workplace enhances safety performance and improves
operational functions. We endeavour to keep our work teams informed throughout the duration of all
projects and encourage our work teams to regularly report to management on all issues that arise on
site. Regular tool boxes and management review meetings facilitate our information sharing processes.
We ensure that all on-site teams have the telecommunication devices necessary and that these items
are in good working order. We also maintain an open-door policy that encourages employees to engage
in confidential and informal discussions.
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Talco Group Products and Services
Talco Group has assembled a specialised professional team that is committed to providing our valued
clients with excellence in service. We provide - but are not limited to - the following,
•
•
•
•
•
•
•

Formwork and concrete installation
Civil construction projects
Manufacturing and installation of
Precast Structures
Project management
Hire of construction labour
Hire of form work systems
Hire of plant and equipment
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Project Listing
Since establishing itself as an independent civil construction company, Talco Group has
worked on several projects in Western Australia that include:
•

Demolition and Construction of new Facilities Cloudbreak, FMG (2021-Present)

•

ARNLR Bridge Construction Cockburn, AAA Alliance (2020-Present)

•

ARNLR Noise Walls Cockburn, AAA Alliance (2020- Present)

•

Onslow Seawall, Highways Construction, MRWA (2019-2020)

•

Northlink Stage 2 (SCEE) 2019

•

Great Northern Connect Stage 2, BGC, Laing O” Rourke (2018/2019)

•

Orange Grove Stage 2 Civil Package, Boral (2018)

•

Cloudbreak Mine Site Concrete Civil Package , GUMA, FMG (2018)

•

Forrestfield Airport Link , GFWA (2017/2018)

•

Murray St, Perth City, Construction of Guide Walls, Capping Beam and Retaining Wall
Footing and Retaining Wall – Pro Build, GFWA (2017)

•

Silver Grass Mine Site Upgrade, Formwork, Reo, Concrete, Detailed Earthworks and
Grouting, Eastern Guruma – (2017)

•

FMG Port Headland, Light pole Footings, ICRG- (2017)

•

Orange Grove Stage 2 Quarry Development, Boral – (2017)

•

Forrestfield Airport Link, Guide Walls, GFWA – (2016/2017)

•

Charles Street Bus Bridge, Retaining Walls, York Civil – (2016)

•

Campbell Barracks Retaining Walls, Lend Lease – (2016)

•

BP Refinery, upgrade, Fremantle, WBHO – (2015/2016)

•

Fremantle Bridge upgrade, York Civil/Marine civil – (2015/2016)

•

Newman Water Treatment Plant- Valoriza- (2015/2016)

•

Five Mile upgrade, Karratha, Firm Construction- (2015)

•

Lloyd Street Rail Corridor Grade Separation – McD- (2015)

•

Cape Lambert upgrade, Tempo – Tempo – (2015)

•

Boral Brick Midland, Kiln 10 upgrade, Boral- (2015)

•

Lloyd Street Rail Corridor Grade Separation – GFWA – Perth (2014)

•

Elizabeth Quay – GFWA – Perth (2014)

•

Precast Yard & Office – Talco Group – Karratha (2014)

•

Maintenance Facilities – Newmont Mining – Boddington (2013/ 2014)
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•

Port upgrade & precast coping beams - Marine & Civil/ Dampier Port Authority –
Karratha (2014)

•

Nickel Mine Expansion – First Quantum Metals – Ravensthorpe (2014)

•

Concrete Batch Plant 1 & 2 – Boral/ Bechtel – Onslow (2014)

•

Car Dumper – Karara Mining/ Marine & Civil - Karara (2013)

•

Dry Berth – Marine & Civil BAE – Henderson (2013)

•

Balliannup Waste Water Treatment Plant – GFWA/ Water Corporation – Perth (2013)

•

Treasury Building – GFWA – Perth (2012/2013)

•

Stockyards Civil Construction, Laing O Rourke, FMG (2012}

•

Batch Plant – Boral/ Bechtel – Onslow (2012)

•

Desalinisation Plant – Water Corporation/ AJ LUCAS - Binningup (2011/ 2014)

•

Berth 7 – Karara Mining/ Laing O’Rourke - Geraldton (2011)

•

Wastewater Pumping Station – GFWA/ Water Corporation - Pinjarra (2011)

•

Sino Iron – CITIC Pacific Mining - Cape Preston (2010)

•

Efficiency and Growth Project – BHP/ Laing O’Rourke - Boddington (2010/2011)

More information about our projects can be found on our website www.talcogroup.com.au
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Contact Us

Talco Group can be contacted at our offices:
T: 08 9249 7797 / M: 0457312965
48 Boulder Road, Malaga 6090
Or
Email: info@talcogroup.com.au
pat@talcogroup.com.au
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